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ATHLETIC COUNCIL

Meeting Minutes
May 6, 2004

PRESENT:
Henry Beckmeyer, George Eyster, Charles Gagliano, Joan Garety, Mike Kasavana, Ron Mason, Edmund Outslay, John Revitte, Tom Schmidt, Louise Selanders, Elizabeth Turpin, Keith Williams,

ABSENT:
Landon Bartley, Ann Marie Kersten, Marvel Lang, Jeanette Lantzy, Jack Pitts, Geraldine Zeldes

GUESTS:
   Tom Izzo, Delco Rowley, Jennifer Smith.

The meeting was convened at 7:30 a.m. The minutes of the March 4 meeting were approved as presented.

The first guests of the morning were head men's basketball coach Tom Izzo and student-athlete Delco Rowley. Coach Izzo said the season overall did not meet expectations he had established at the beginning. The pre-Big Ten schedule was difficult, yet the team was able to bounce back, failing to win a Big Ten .championship by just one point. There are injuries that must be mended before season. Delco Rowley, today's student-athlete guest, shattered a knee and missed play for several weeks.

The expectation in the program for next season is to win the conference championship. Izzo expects the Big Ten to be very strong, with five Big Ten teams ranked in the top 25 at season end.
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Izzo introduced Delco Rowley, mentioning that he is an ideal example of a student-athlete who has benefited from the Smith Academic Center. His academic progress speaks of his persistence and fortitude as a student-athlete. During his senior year, he attended night classes to make up for an average performance during his freshman and sophomore years. He continues to make excellent progress academically, and his grade-point average has improved each semester since enrolling at Michigan State. Last season he was selected as student-athlete of the month by the academic center.

Rowley is a Family and Human Ecology major and sees himself a people person. He thanked the staff of the Smith Academic Center for their help. Also, he has been pleased with the attention given by professors and their willingness to work with student-athletes, especially in light of their strenuous travel schedule. The toughest part of his growth has been getting accustomed to road trips, and generally trying to balance playing time with studies. A daily schedule of classes followed by practice from 3:00 pm - 6:00 pm and study from 7:00 - 9:00 pm is demanding and is made more difficult with travel to away games. The coaches are very supportive and he also thanks them for their help.

In answer to a question about high school student-athletes who forego college to turn professional, Coach Izzo feels it is a very difficult situation for all concerned. There are many groups looking at the issue to determine how best to resolve it. He believes that professional recruiting today focuses more on potential rather than proven performance, and the involvement of agents compounds matters further. In reply to another question regarding providing players time off an average of one day per week versus one day each week, Izzo expressed support for the idea, saying that he believes time off across several weeks averages out.

Both Izzo and Riley departed after their presentations.

Jennifer Smith, director of athletics compliance, was the next guest of the morning. She handed out and discussed several documents that outlined the reporting of violation statistics to the NCAA and to the Big Ten. The first document discussed was a summary of MSU's violations. Smith reviewed the document page-by-page highlighting selected items to the Council. Many of violations are self-reported and considered minor, and typical of what's being reported nationally. For the most part, coaches self-report violations that occur in their program. It is not typical for coaches from other schools to report violations committed by MSU coaches or that occur in MSU programs.

The next item distributed and discussed was a summary of the Big Ten petitions submitted by Michigan State. At one time Michigan State submitted the largest number of petitions to the Big Ten. The number has dropped from an average of 50 per year to approximately 13 per year.

One question from a Council member sought to find out if repeated or excessive minor violations ever become a major concern or translate into a major violation. Smith responded that when there is a pattern the NCAA or Big Ten will inquire further and take action as needed. During MSU coaches' rules education meetings there is good dialogue amongst the coaches concerning what is allowable. In addition, regularly scheduled student-athlete meetings are followed up with monthly emails to remind student-athletes of the rules. Smith mentioned also that all coaches who recruit must annually pass an NCAA recruiting test in order to be allowed to recruit off-campus. There was discussion about the rules governing volunteer coaches. Volunteers are more prevalent now because athletic departments no longer are able to rely on graduate assistants, except in the sport of football.

Kasavana asked Smith to review with the Council the document that he distributed earlier concerning revised NCAA recruiting proposals. Smith explained select items from the document.

Smith departed the meeting after her presentation.

Chair Kasavana reminded the group of the Big Ten Commissioner's visit May 26 at Kellogg Center to discuss core values in athletics. He asked members to confirm their attendance before departing today's meeting. He also revised 2004​05 Athletic Council meeting dates

SUBCOMMITTEE REPORTS

Academic and Compliance Services Committee 

No report.

Planning and Equity Committee
The committee continues to discuss the NCAA certification process.

Communications and Operations Committee
The report was given by Gagliano. The group had not met but next year intends to pursue discussion about ticket distribution.

Drug Education and Testing
The report was given by Tom Schmidt. As chair of the committee, he conducted the annual audit and talked to several athletes and the Smith Academic Center support staff. His review suggests the policy is working extremely well, and that the staff takes the policy very seriously, the coaches respect the program and are working hard to implement it. A final report will be submitted to AD Mason

ATHLETICS DIRECTOR REPORT 

AD Mason reported the following:

· He continues to develop the budget for next year. Preliminary budget considerations have been presented to the Board of Trustees. The department is asking approval for a 3.1 % increase, a large part of which is dictated by travel costs.

· The stadium project foundation work has been completed, with the steel structure is scheduled to go up within the week. The sale of luxury seating and boxes is going well. The football team is scheduled to play in Hawaii in December, and there may be seats on the plane for Council members to purchase at cost.

· Next year, there will be considerable effort given to promoting women's basketball. The concern is to increase income rather than just to attendance.

In response to a question, Mason said that stadium construction prevented MSU from hosting the Big Ten track and field championships. There will be other opportunities in coming years to have the championships here.

FACULTY ATHLETICS REPRESENTATIVE REPORT 

Kasavana discussed the timetable for conference tournaments.

AROUND THE TABLE

There were no items from around the table. 

The meeting adjourned at 9:00 a.m. 

Respectfully submitted,
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ATHLETIC COUNCIL

Meeting Minutes

September 9, 2004

PRESENT: 
Landon Bartley, Henry Beckmeyer, Rique Campa, George Eyster, Charles Gagliano, Mike Kasavana, Ron Mason, Andrew McCoy, Mary Noel, Jack Pitts, John Revitte, Tom Schmidt, Louise Selanders, Liz Shimek, Keith Williams, Geraldine Zeldes

ABSENT:        Joan Garety, Elizabeth Turpin

GUESTS:        Darroll Gatson, John Childress, Jim Pignataro

The meeting was convened at 7:30 a.m.. The minutes of the May 6 meeting were approved as presented.

The first guests of the morning were Darroll Gaston, head men's track coach and student-athlete John Childress. Gatson expressed his pleasure to be here at MSU. He said the past summer had been interesting in that he completed his first coaching hires, adding two new assistant coaches to his staff. He feels that he has had a good recruiting year. There are many young student-athletes on his squad and he anticipates the mistakes that young student-athletes typically make. Coach Gatson mentioned the delight of traveling to the Olympics in Greece to see one of his athletes compete. He felt the experience permitted his learning about different cultures while observing athletic competition at a different level. He feels energized after having experienced the events of the summer, and is ready to impress upon his new players and staff his philosophy: train hard, compete hard and success will follow.
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John Childress is a criminal justice major from Flint. His specialty is hurdles and he scored well in Big Ten competition last year. He mentioned that transitioning from high school to college was challenging having to juggle classes and handle a heavier training schedule. He stressed the importance of developing self​ discipline as a student-athlete.

In response to a question, Coach Gatson mentioned that renovations of the indoor and outdoor tracks have helped his program in recruiting and training. He thanked athletic director Mason for his help in making these changes come about. In addition to the tracks, the locker room facilities have been renovated and are greatly improved. Since the indoor track has only four lanes as opposed to six needed for competition, it is being used primarily as a training track. With the new facilities, Coach Gaston expects MSU to host outdoor meets beginning in 2005.

Regarding roster management, Coach Gaston said that track is no different from other sports in having to sort through roster management challenges. Men's track has a cap of 34 student-athletes, and women's track has a cap of 43. The Michigan State number for men's track is far lower than that at other Big Ten institutions. Coach Gatson feels his biggest challenge regarding roster management is having to turn away prospective walk-on athletes. He added that the elimination of men's track at some MAC schools will help MSU's recruiting because student-athletes will have fewer in-state choices. MSU's graduation rates compare well in the Big Ten. Coach Gatson places great emphasis on academics, and reviews classroom attendance before each training session. Currently his team has a 2.86 GPA and he has set a goal to reach 3.0 this year. His program enjoys an 80-90% graduation rate.

Childress reviewed a typical training day for the track program. Monday through Friday, the schedule consists of early morning weight lifting, classes until about 2:30 pm and then practice from 3:00 - 6:00. Study hall is scheduled in the evening from 7:30- 9:30 pm. The program averages 14 -16 meets a year.

Both Gatson and Childress departed after their presentations.

The next guest of the morning was Joe Pignataro, director of the Smith Student Athlete Academic Center. This is his third presentation to the Athletic Council. Pignataro came to MSU from Florida State in 1966 with Roger Groovers, former director of the SASS. Pignataro left MSU to join the staff at Eastern Michigan and was recruited back by Ron Mason.

Pignataro distributed and discussed the Student-Athlete Support Services annual report, which compares data from spring to spring. The numbers show that MSU's athletic programs have responded well to athletic reforms and are in good shape. He provided additional information to help Council members understand the report, saying that roughly 450 student-athletes (i.e., one half) are on scholarship while the rest pay their own way. The overall grade point average for student-athletes is higher than the university average. Next, Pignataro discussed the academic summary report, which shows cumulative GPA's for various sports. He discussed two programs associated with SASS. The PACT proms am, which is directed by Angela Howard, engages student-athletes in community service. Last year the program served approximately 60 agencies. The Learning Enhancement and Academic Program (LEAP) provides services to student-athletes with learning disabilities. Roughly 50 MSU student-athletes have documented learning disabilities. The LEAP Center assures parents that their son or daughter will receive assistance with their learning disabilities. As part of this service, eleven tutors are assigned to at risk student-athletes to provide academic tutoring and time management strategies. The program began as a service to football players but has been extended to the entire student-athlete population. Pignataro mentioned another a new program that focuses on enriching the diversity services and diversity experiences for student-athletes. He referred Council members to the SASS Web site for additional information about these programs.

The budget for the Center is about $1.34 million. Approximately $900,000 goes to salaries and $350,000 goes to the tutorial programs. There are 1,000 group and individual tutorial sessions per week. Currently the Center is able to. accommodate all requests for academic services. It is difficult to find tutors in all areas. Currently there are 140 tutors in the program per semester. As illustration of the worth of the services provided by the center, Pignataro mentioned that one year ago the football team had .a much lower grade point average than its current GPA of 2.6, compared to the national average of 2.2.

Jim Pignataro left after his. presentation.

Athletic Council Chair Kasavana handed out the list of 2004-05 meeting dates and roster of Athletic Council members. He also requested that Athletic Council members prioritize their preferred committee assignments.

SUBCOMMITTEE REPORTS 

There were no committee reports.

ATHLETICS DIRECTOR REPORT 

AD Mason gave his report.

· Ticket manager Chris Besanceny has left for a position at the University of Tennessee. Ticket manager is a difficult position in that there are many different factors that must be regulated and attended to. Mason intends to fill the position as soon as possible.

· The stadium project is ahead of schedule. Mason is very pleased with the concept and feels that it is good that. Athletics, the Alumni Association and University Development share space in the building. The University will finance the expansion with a 30-year bond. Mason expects to make at least $1,000,000 per year from the expansion. The sale of luxury boxes has been going well. Five of the six larger $80,000 boxes have been sold. Eight of the $35,000 - $50,000 boxes remain unsold. Club seating is selling well. There are 120 seats sold with 862 remaining to be sold. Mason expects the stadium expansion will certainly be a win-win situation for athletics and for the University. He said that he has not gotten as much criticism as he had anticipated with the new scholarship-seating plan. All seats have been sold and response to the sale has been better than last year. For the first two home games, creative promotions have resulted in stadium sellouts. Various seating plans are available to accommodate a range of interests, including a family plan (the most economical) and a corporate plan.

· The Ralph Young Fund has had its best ever fundraising year.

· Once the department achieves better financial footing, Mason will be able to concentrate more on long range planning.

Beginning this fall with the Central Michigan game, a new tradition will be established at Michigan State. All student-athletes wearing clothing of their sport will line each side of the entrance to the football field, thereby forming a tunnel for the football team to enter the field.

There was extensive discussion afterwards concerning the finances of the Athletic Department and the public misperceptions regarding the financial health of the Department.

FACULTY ATHLETICS REPRESENTATIVE REPORT

Kasavana discussed three documents that had been distributed earlier, the NCAA certification progress report, the NCAA recruiting legislation, and the Athletic Council annual report. On September 21St, Kasavana will present the Athletic Council's annual report to Academic Council.

AROUND THE TABLE

There were no items from around the table.

The meeting adjourned at 9:00 a.m.

Respectfully submitted,
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ATHLETIC COUNCIL

Meeting Minutes

October 7, 2004

PRESENT:      Landon Bartley, Henry Beckmeyer, Rique Campa, George Eyster, Charles Gagliano, Joan Garety, Mike Kasavana, Ron Mason, Andrew McCoy, Mary Noel, Jack Pitts, John Revitte, Tom Schmidt, Louise Selanders, Liz Shimek, Elizabeth Turpin, Keith Williams, Geraldine Zeldes

ABSENT:

GUESTS:        Rick Comley, Steve Dilley, Kathy Lindahl, Chris Retrievi, Jim Slater

The meeting was convened at 7:30 a.m. The minutes of the September 9 meeting were approved as amended.

Rick Comley, head men's hockey coach, was the first guest of the morning. In his third year at Michigan State and making his second appearance at the Athletic Council, Comley began his report by mentioning that on October 2, college hockey teams nationally will simultaneously begin the first practice of the season. Previously they did not have a uniform start date. Coach Comley feels the later beginning date will be good for the program, as student-athletes will have a month to adjust to student life before having to undertake athletic practice and competition. He considers this year's team to be good and feels that the polls, predicting MSU's number-two CCHA finish, realistically assess the program. The team has six seniors and six juniors, is hard working, and represents a range
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of interesting academic majors. Comley anticipates an exciting year and suggests that the team's biggest challenge will be to remain healthy. He added that his position at Michigan State is more than a coaching job because of the support he and the program receive from central administration and the department. In return, the MSU community can expect the hockey program to do things the right way and set an example. He mentioned that new regulations implemented in the CCHA will result in a shift from `clutch and grab' play to more `skill and speed' play. As a result, the coach anticipates a lot of penalties at the beginning of the season as players adjust to the new regulations. He feels, however, that the new rules will make for a better game. He complimented CCHA Commissioner Tom Anastos, an MSU alum, for-the fine job he is doing.

In introducing the second guest of the morning, hockey team captain Jim Slater, coach Comley was exceedingly complimentary. Comley began by explaining that being team captain is a difficult role because the player is expected to display leadership on the ice as well as in the locker room and elsewhere. In other words, the team captain has to be at once the best player and the best student. In his 32 years of coaching, Comley confesses not to have met a more experienced or better player than Slater. He epitomizes the model student-athlete. He comes from a family that values education as well as athletics. Slater's father was a professional football player.

A senior, Human Resources major from Lapeer, Michigan, Jim Slater began his remarks by mentioning that family is a big part of his life. His brother and two sisters attended Michigan State. He came to Michigan State because he saw the University as the best place to get an excellent education while gaining the necessary experience to later pursue a professional hockey career. He appreciates the coach's confidence in him and fan support. When asked about the pressure of being an NHL number one draft pick, he responded that no matter what the press clippings, one must continue to perform well to remain successful. He also recognizes that a player can expect little recognition if his team is not doing well. Therefore it is to his advantage that the team's overall performance is good.

Both Comley and Slater departed after their presentations.

The next guest of the morning was Ralph Young Director Chris Retrievi who reviewed the status of the Ralph Young Fund. Started in 1963, with an annual total of $3 1,000 funds raised, the Fund has grown steadily to the point that a recent report shows $10.7 million in annual funds raised. To date, the university's Capital Campaign has raised $900 million of its $1.2 billion goal, of which $76

million is the designated goal for Athletics. As of September, $59 million of the $76 million has been raised. With 2.5 years remaining in the campaign, Retrievi is confident that campaign goals will be reached. Referencing a chart showing the increase in ticket sales in the last four years from $3 million to approximately $5 million, Retrievi explained that scholarship seating has made the difference. The policy changes that support scholarship seating ensure that major donors get better seats. Season ticket holders, who in the past had not contributed to the Athletic Department, were given the opportunity to remain in the same seats by becoming financial supporters; many choose to do so. Extra seats that were derived from the policy change are being used by the Department to place donors in prime seating areas. In all, roughly 25 - 35% of stadium seating is assigned to major donors.

In response to a question, Mason said that there exists a range of seating options in the football stadium, from the economical family plan to the corporate plan. He added that even with the policy change, no fan had been displaced from the stadium. Mason added that there are roughly 11,000 seats dedicated to students and that faculty members continue to receive reduced rates. Retrievi mentioned that eight of the Big Ten schools have adopted a scholarship-seating plan and that Michigan State remains one of the few schools with a self-supported athletics program. Most schools depend on general fund monies to maintain and upgrade their programs. Next, Retrievi gave a brief description of the luxury boxes that are part of the stadium expansion plan. Stadium box prices range from $35,000 for a 12-seat box to $80,000 for a 24-seat box. The $80,000 seats are located closer to the fifty-yard line. The 12 seat boxes range from $35,000 - $62,500. Completion of the structure is expected by August 1, 2005.

Retrievi departed the meeting after his presentation.

Kathy Lindahl was the next guest. She gave an update of the NCAA self-study certification process. Many Athletic Council members serve on the 38-member. committee. Most of the work has been done by the three subcommittees; many of whose reports have already been submitted to her. The next steps will be the Athletic Council review, public participation and feedback, and final presentation. Lindahl will soon place the draft report on the Web for early November community input. Lindahl is also planning to attend the November Athletic Council meeting to get feedback from the Council relative to support for the contents of the draft report. There remains a series of approval steps to be taken involving student-athletes (SAAC), academic governance, Athletic Council, Athletic Director, and Vice President for Finance and Operations before ultimate submission of the report to the NCAA.

Kathy Lindahl left after her presentation. 

SUBCOMMITTEE REPORTS
Council Chair Kasavana discussed the Council's subcommittee structure and assignments. He charged the committees to meet and to select their respective chairs and to report on activities at the next Council meeting.

ATHLETICS DIRECTOR REPORT

AD Mason gave his report. He engaged the Council in an extensive discussion of the tailgate issue at Michigan State. He said that temporary measures will be put in place for the upcoming Michigan State vs. Illinois game.

Next, he discussed revenues and expenditures of the Big Ten conference. He distributed two charts that compared the 1990 and 2004 revenues and expenditures. The percentages of total revenue from three main sources are the same for the two charts: football 75%, men's basketball 3%, and other sources 22%. The expenditures charts for the same time periods show football expenditures decreasing from 50% to 35%, men's basketball remaining at 10%, women's sports increasing from 20% to 35%, and the `other men's sports' category 20% for both years. He also discussed proposed NCAA legislation related to permanent addition of a twelfth football game and its potential impact on broad based programs. Next, Mason reported that discussions are underway in the Big Ten to develop a Big Ten cable channel that would be controlled entirely by the conference and would feature all Big Ten sports year round. He added that a 12-game football schedule is also being discussed.

FACULTY ATHLETICS REPRESENTATIVE REPORT

Faculty Athletics Representative Kasavana gave the report. He reminded the Council that the starting time for the November Athletic Council meeting is 5:00 pm. This will be the first time the group will meet in the late afternoon. He distributed and discussed the NCAA Big Ten Eligibility Evaluation chart; and reminded members of the Legislative Luncheon prior to the MSU/UM football game Saturday, October 30, 2004.
AROUND THE TABLE

There were no items from around the table.

The meeting adjourned at 9:00 a.m. 

Respectfully submitted,
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ATHLETIC COUNCIL

Meeting Minutes
November 18, 2004

PRESENT:
Landon Bartley, Henry Beckmeyer, Rique Campa, Charles Gagliano, George Eyster, Joan Garety, Mike Kasavana, Ron Mason, Andrew McCoy, Mary Noel, Jack Pitts, John Revitte, Tom Schmidt, Louise Selanders, Keith Williams

ABSENT:        Liz Shimek, Elizabeth Turpin, Geraldine Zeldes

GUESTS:        Matt Weise, Kristan Rasanen, Kathy Lindahl, Peggy Brown, Shelley Appelbaum

The meeting was convened at 7:30 a.m. The minutes of the October 7 meeting were approved.

The first guest of the morning was head Crew coach Matt Weise, a former high school physics teacher, who professes a love of teaching. In his first year as head coach at Michigan State, he feels he has inherited a program that has done -extremely well, with a 7-year successful winning record. The team is currently ranked No. 6 nationally.

Coach Weise mentioned that teaching the fundamentals of crew can be done quickly and that proficiency can be established early through intense practice. The primary requirement for crew athletes is to build endurance. He encourages this
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by requiring the players to undergo extensive practice both in the spring and in the fall semesters. Coach Weise reported that in the spring, practice usually entails rowing approximately 1-'% miles, lasting about six to seven minutes. The fall practice entails rowing approximately three miles, lasting 15 to 20 minutes.

Crew student-athlete Kirstan Rasanen is a senior, kinesiology major in her fifth year of eligibility. She recently competed for MSU at Princeton where the team placed fourth. She praised the staff at the Smith Center, complimenting particularly Jeremy Flynn, her academic coordinator.

Weise announced that he had recently hired three new staff including a fulltime rigger. The team has a lot of equipment that must be carried to each meet. MSU has great indoor facilities, which includes rowing machines, and a rowing boat. The team practices on the Grand River. Spring racing sites are held at Lake Ovid, St. Johns and Sleepy Hollow Park.

His team has 30-40 female student-athletes, and a total of 20 scholarships, ranging from partial scholarships that cover books to full-ride scholarships for team members carrying a minimum of 13 credits. Each year nearly three-quarters of crew recruits are identified through on-campus programming. Coach Weise proudly mentioned that the team is very much involved in outreach activities. One particular event involved 200, 8-12 year old Lansing area students. The team also undertook a river clean up, completely filling a trailer with trash from the river. The coach also mentioned that the crew student-athletes love working with kids and find it rewarding to deliver toys-to-tots at special times during the year.

Both Coach Weise and student-athlete departed after their presentations.

The next guest of the morning was assistant vice president Kathy Lindahl, who reported on the progress of the NCAA certification process. Presently, the public feedback phase is underway and will be completed on November 24. Lindahl expressed appreciation to council members for the comments they had submitted to her. She mentioned that the website looks good and that to date there had not been extensive public comment. A motion to move the document forward to the next phase passed unanimously. The next stage involves presenting the document to Vice President Fred Poston.

Assistant vice president Lindahl left the meeting after her presentation.

The next guest was associate athletic director Peggy Brown. She distributed to council members several handouts, including a budget overview and summary cover page. Next, she explained budget categories and terms to assist council members in understanding the budget presentation. She presented several graphs that illustrated expenditures by type, budgeted expenditures by category, and revenues by sport. Of particular note were graphs depicting the department's financial aid and medical expenses over the past 10 years, and the cost for security on football weekends from 1997-present.

Associate athletic director Brown left the meeting after her presentation.

Associate athletics director Shelley Appelbaum was the next guest. She presented the following documents:

· The 2005 Student-Athlete Exit Interview Instrument. The instrument covered a number of categories including academic advising and faculty relationships, relationships with student-athlete support services, and questions pertaining to specific sports. She thanked members of the council's academic and compliance subcommittee for their assistance in developing the form.

· The most recent departmental organizational charts, showing 200 full-time staff, including recent departmental hires.

She mentioned that Student-athlete Surveys are administered to all team members during odd numbered years. Accordingly, during 2005, interviews will be conducted anonymously for all 25 varsity teams.

She also reported that the university is in compliance with the eligibility male/female ratio of Title IX. The current student-athlete ratio is 48% male and 52% female, which is very close to the 46/54 ratio of undergraduates at the university. Appelbaum said that the use of roster management has been critical in obtaining this eligibility ratio.

Associate athletic director Appelbaum departed the meeting after her presentation.

Council Chair Kasavana distributed an updated draft copy of the proposed MSU student-athlete recruitment policy. Acceptance of the policy was moved and unanimously supported by the Council.

SUBCOMMITTEE REPORTS 

Academic and Compliance Services
It was reported that both Jim Pignataro (SASS) and Jennifer Smith (OCS) made presentations at the last subcommittee meeting.

Planning and Equity
The report was given by Joan Garety. The committee had two agenda items: an application for varsity status from the bowling club and a discussion of the NCAA certification process.

Communication and Operations
Subcommittee chair Gagliano reported that the committee did not meet. 

Drug Education and Testing
Tom Schmidt gave the report. He distributed the latest revisions proposed for the department's Drug Education and Testing Policy. A motion to accept the revised alcohol use policies was supported unanimously.

ATHLETICS DIRECTOR REPORT

AD Mason's report consisted of the following items:

· The weekend of November 13-14 was one of the most successful for Michigan State University athletics as several teams had winning games.

· The stadium project is-proceeding on schedule.

· Discussion of the strict university policies regarding coach and student - athlete travel.

FACULTY ATHLETICS REPRESENTATIVE REPORT

Faculty Athletics Representative Kasavana gave his report. He distributed and discussed three documents. The NCAA graduation rate report, the NCAA APR statistics for MSU, and the NCAA Big Ten structure.

AROUND THE TABLE

There were no items from around the table. 

The meeting adjourned at 9:00 a.m. 

Respectfully submitted,
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ATHLETIC COUNCIL

Meeting Minutes

January 20, 2005

PRESENT:
Henry Beckmeyer, Rique Campa, Charles Gagliano, George Eyster, Joan Garety, Michael Kasavana, Ron Mason, Andrew McCoy, Mary Noel, John Revitte, Tom Schmidt, Louise Selanders

ABSENT:
Landon Bartley, Liz Shimek, Elizabeth Turpin, Jack Pitts, Geraldine Zeldes, Keith Williams

GUESTS:
Wait Drenth, Andy Marsh, Steve Dilley, Mark Hollis. Jeff Monroe, Jeff Kovan

The meeting was convened at 7:30 a.m. The minutes of the November 18, 2004, meeting were approved as distributed.

The first guest of the morning was Men's Cross Country Head Coach Walt Drenth, a former CMU runner, who was hired last summer. Walt mentioned his previous coaching stints and his overall coaching philosophy. In his first year as head coach he led the MSU team to the NCAA Regional and National Championships. He mentioned his commitment to excellence in both athletics and academics. In addition, he also described the different role he plays as an assistant coach for men's indoor and outdoor track teams. Coach Drenth mentioned his focus on Michigan, and neighboring Midwestern states, as the focal point of his recruiting efforts. Coach Drenth introduced student-athlete Andy Marsh, a stellar runner who came to MSU from Grad Ledge, MI. Andy, a senior Kinesiology major, stated that his goal is to become a college coach and plans to pursuit a master's degree in Exercise Science. He commented on his academic success and the helpful assistance of the Smith Center and the SASS program. Coach Drenth and athlete Marsh departed after their presentations.
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Dr. Jeff Kovan, Director of Sports Medicine, and Jeff Monroe, Assistant Athletic Director and Head Athletic Trainer, were the next guests of the meeting. Dr. Kovan discussed selected portions of the Drug Education and Testing Policy document and commented on the success of the MSU program. He cited several examples of effective participation by coaches and student-athletes in advancing the objectives of the drug education program; including counseling and education, reasonable suspicion, and random testing. He also mentioned that the current testing procedures closely approximate those of the NCAA with immediate notification of testing sessions and procedures. Questions regarding substance abuse identification and counseling, false positives, urine and hair testing, performance enhancement drugs, and related issues were discussed. Concerns related to recent changes in NCAA legislation that permit the department of intercollegiate athletics to pay for the medical and related expenses associated with non-athletically related injuries and illnesses (e.g. pregnancy,. heart disease, cancer, eye care, dental care, etc.) were discussed at some length. The Council expressed support for reversing NCAA Bylaw 16.4.1.(h) and (i) and/or investigating the cost of medical insurance for those student-athletes without coverage. Kovan and Monroe left the meeting after their presentation.

ATHLETICS DIRECTOR REPORT

AD Mason introduced Mark Hollis, Associate Athletic Director, who presented a proposal on football ticket pricing for the 2005-06 season. Hollis provided comparative information on new ticket pricing verses current ticket pricing. He noted that the distribution of season and individual football game tickets are distributed as follows:

Season Ticket Sales (88% of ticket sales total)

· Adult (Public) Season Ticket Sales (55%)

· Family Plan Season Ticket Sales (17%)

· Student Season Ticket Sales (14%)

· . Employee (Faculty/Staff) Ticket Sales (2%)

Individual Game Ticket Sales (22% of ticket sales total)

He presented the following proposed football ticket prices:

[image: image10.png]2004 Actual Prices 2005 Proposed Prices Percent
Per Game Season Per Game Season Increase
Adult $38 $228 $41 $246 7.9%
Employee 31 186 33 198 6.5%
Family Plan 28 168 30 180 71%
MSU Student 16.50 99 16.50 99 0%
Adult $42 $46 9.5%
Adult (Premium) 52 70 34.6%
MSU Student 2 24 0%





The proposed season football ticket prices represent about a 7% increase over current prices and individual public game tickets, purchased mostly by opposing team fans, received variable treatment relative to regular and premium games; the designation of a premium football game (historically UM, OSU, and ND) being at the discretion of the Athletic Director. Discussion about comparative Big Ten pricing, lack of relationship to stadium expansion, and related issues followed. The Council voted unanimously to support the proposed football ticket prices.

SUBCOMMITTEE REPORTS

Academic and Compliance Services
No report. The subcommittee plans to. meet prior to the next Council meeting. 

Planning and Equity
The report was given by Joan Garety. The committee reviewed a request for varsity status from the bowling club and recommended that the sport not be elevated to varsity status. Reasons were discussed. The Council voted unanimously in support of the subcommittee recommendation.  AD Mason commented that the Council may soon be receiving a proposal for varsity status from the rifle club (to become a varsity sport) as there is a possibility of a supportive endowment. He also mentioned that some successful NCAA rifle teams have talented competitors who were recruited from the state of Michigan.

Communication and Operations
Chair Gagliano proposed an exclusive Council site tour of the football stadium expansion facility for March 3 beginning at 7:30 am. This tour is likely to take the entire Council meeting time on that date. The Council expressed interest in taking the tour.

Drug Education and Testing

No report -- Kovan and Monroe covered many of the subcommittee's issues earlier on today's agenda.

FACULTY ATHLETICS REPRESENTATIVE REPORT

Faculty Athletics Representative Kasavana gave his report. He distributed and discussed the latest SASS academic summary statistics and the Fall Director's Cup Division I standings. He briefly commented on submission of the NCAA Certification report.

AROUND THE TABLE

AD Mason was recognized for his outstanding leadership of the athletic department. There were no other items from around the table.

The meeting adjourned at 9:00 a.m. Respectfully submitted,
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ATHLETIC COUNCIL

Meeting Minutes

February 17, 2005

PRESENT:
Landon Bartley, Rique Campa, Charles Gagliano, Joan Garety, Mike Kasavana, Ron Mason, Andrew McCoy, Mary Noel, John Revitte, Tom Schmidt, Elizabeth Turpin, Keith Williams

ABSENT:
Henry Beckmeyer, George Eyster, Jack Pitts, Louise Selanders, Liz Shimek, Geraldine Zeldes

GUESTS:        Cathy George, Mickey Davis, Steve Dilley

The meeting was convened at 7:30 a.m. The minutes of the January 20 meeting were approved.

The first guest of the morning was head volleyball coach Cathy George who joined the athletic staff on December 9, 2004. Coach George related some of the ,challenges of her transition to the head coaching position. She feels that the team has not yet learned to relax totally with her as the new coach. She is encouraged though that the players have begun visiting her office to talk with her and to have her share her coaching philosophy. She is intent on developing the team's work ethic and team spirit. To. this end, she begins training at 6:30 a.m. at the Jenison track in order to focus on increasing cardiovascular endurance. Weight room training, however, still remains an important part of the overall training regimen. The practice sessions are not necessarily long but are intense, lasting from 2.5 - 3
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hours. The coach expects enthusiastic, quality performance from each team member. In describing her coaching style, the coach stated that she allows players the latitude to make their own choices. Instilling in them the desire to win a championship should result in their appreciation of sound training, healthy diet, and good sleeping habits. In this regard Coach George focuses not only on developing individual attitudes for winning, but also on building teamwork and ensuring that team members are supportive of each other. She wants to reduce the difference in the level of performance between the top players and other members of the team.

Currently the volleyball staff includes two assistant coaches and one graduate assistant who has been assigned administrative responsibility. Coach George plans to add a volunteer assistant in the near future.

In answering a question about roster management, the coach intimated that she is not much concerned about large numbers, adding that she finds that 12 student athletes is a good number to work with. She also stressed that it is essential that each player has a well-defined role and understands how that role fits into the overall scheme. Coach George is recruiting practically every day in an effort to allocate available scholarships. She prefers to recruit players from Michigan. When recruiting, she weighs heavily the student-athlete's character, preferring one that possesses a good balance of positive attitude and outstanding performance.

Coach George knew she wanted to coach since high school. While playing at Illinois State University, she realized then that she wanted to coach at the collegiate level. She coached previously for five years at Texas Arlington and eleven years at Western Michigan University.

Student-athlete Mickey Davis, who was red-shirted as a freshman, concurred with the coach's assessment of the need to develop team spirit. Davis feels the team is ready for change and that team members observe how well Coach George interacts with the assistant coaches. Davis believes that the intensive workouts in the spring are necessary for the overall improvement of the team. Players need workouts during the off-season in order to try new techniques and thereby become more aggressive players in the fall.

Both Coach George and student-athlete Davis departed after their presentations.

Chair Kasavana reminded the council members that the special March 3 meeting would feature a tour of the football stadium expansion. The Council will meet at

7:15 a.m. in the Biggie Munn room of the football building where Coach John L. Smith will meet with the council. Refreshments will be served. At 7:45 a.m., the group will depart the football building to tour the stadium expansion. The tour will end at 9:00 a.m. Kasavana took a count of council members planning to take the tour in order to reserve a sufficient number of hard hats and safety glasses.

SUBCOMMITTEE REPORTS 

Academic and Compliance Services
Rique Campa gave the report for the Academic and Compliance Services subcommittee. He distributed the MSU Summer School Financial Aid and Fifth Year Aid Policy that was endorsed by the subcommittee on February 10, 2005, and was being submitted to the council for approval. Essentially the policy limits MSU summer school financial aid for students who exhaust their athletic eligibility. After discussion, the council unanimously voted to support the policy.

Planning and Equity
No report.

Communication and Operations
Subcommittee chair Gagliano reported that the committee did not meet.

Drug Education and Testing
Chair Schmidt reported that the committee has not met since the last council meeting, but plans to meet in about two weeks.

ATHLETICS DIRECTOR REPORT

AD Mason's reported that the winter teams were doing well competitively. Both the men and women's basketball teams are nationally ranked. Should the women's basketball team win their next two games, it will earn at least a share of the Big Ten regular season championship.

The completion of the department budget has been delayed, awaiting Board decisions on tuition, housing, and foodservice costs.

The football stadium expansion project is proceeding on schedule. Twenty of the luxury boxes have been sold and 139 club seats remain unsold. Mason feels there will be no problem selling the rest of the club seats once the building is finished and excitement about it is running high. The spring football game will be held in the stadium; fans will be allowed only in the east stands.

In response to a question, Mason said that to date he has received no complaints concerning football ticket price increases.

FACULTY ATHLETICS REPRESENTATIVE REPORT

Faculty Athletics Representative Kasavana brought three items to the council for discussion -- UCAP liaison discussion, the NCAA APR scoring and penalty structure, and a student health insurance update.

AROUND THE TABLE

There were no comments from around the table.

The meeting adjourned at 6:30 p.m. 

Respectfully submitted,
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SPECIAL ATHLETIC COUNCIL

Meeting Minutes

March 3, 2005

PRESENT:
Henry Beckmeyer, Rique Campa, Charles Gagliano, Joan Garety, Mike Kasavana, Ron Mason, Andrew McCoy, Mary Noel, John Revitte, Tom Schmidt, Louise Selanders, Elizabeth Turpin, Keith Williams, Geraldine Zeldes

ABSENT:       Landon Bartley, George Eyster, Jack Pitts, Liz Shimek GUESTS:       John L. Smith, Steve Dilley, Greg Ianni, Mike Rice

The Athletic Council met for a special meeting featuring a tour of the Spartan Stadium Expansion Project. Prior to the building tour, the Council met at 7:15 a.m. in the Biggie Munn room of the Duffy Daugherty Building with Coach John L. Smith. There was one action item at this meeting. The council unanimously approved a proposal from Athletic Director Ron Mason to increase the price of student season tickets from $16.50 to $18.00 per game. The proposal also noted that this was the first increase in the student ticket price since the 2001 season and falls below the guideline of 50% of the regular season ticket price.

Council members, guided by Associate Athletic Director Greg Ianni and UHFS Auxiliary Services Director Mike Rice, completed a tour of the Stadium expansion. The tour ended at 9:00 a.m.

Respectfully submitted,
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ATHLETIC COUNCIL

Meeting Minutes
May 5, 2005

PRESENT:
Landon Bartley, Henry Beckmeyer, Rique Campa, George Eyster, Charles Gagliano, Joan Garety, Mike Kasavana, Ron Mason, Andrew McCoy, Mary Noel, John Revitte, Louise Selanders, Elizabeth Turpin, Keith Williams, Geraldine Zeldes

ABSENT:        Jack Pitts, Liz Shimek, Tom Schmidt

GUESTS:        Mark Montgomery, Drew Neitzel, Delco Rowley, Jennifer Smith

The meeting was convened at 7:30 a.m. The minutes of the February 17 and March 3 meetings were approved as distributed.

Coach Izzo had a schedule conflict and could not be present for this morning's meeting. In his stead, assistant coach Mark Montgomery attended the Council meeting. Montgomery reported that the team is presently very healthy, having concluded a successful season, finishing second in the Big Ten, and participating in the NCAA Final Four. The program also celebrated having three players named all Big Ten, and Chris Hill named national academic player of the year. This is the second time in MSU's basketball history that a player has received that recognition, and the second under Coach Izzo. Looking forward to next year, Montgomery mentioned that four starters are returning and that coaches and players are looking forward to next season.

Student-athlete Drew Neitzel reported that the team chemistry was good and the end of the season was difficult. He mentioned that as a freshman he could not have asked for a better season and on this basis he is looking forward to next year.
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In response to a question, Montgomery mentioned that as a former student-athlete he appreciates the value that the Smith Academic Center has on recruitment. Most of the Big, Ten schools don't enjoy as high a graduation rate as does Michigan State. The fact that not one player is academically ineligible speaks highly of the role of the Center and Liz Friedman, basketball team academic counselor. 'The coach complimented Liz Freidman for doing a great job keeping coaches informed of players' academic progress. She traveled with the team to all three rounds of the NCAA tournament, which was very critical in providing for the student athletes’ academic and tutoring needs. Currently the team completes most of its work before practice around 3:00 pm.

Montgomery mentioned that early in the season the media had not accurately represented the quality of Michigan State and the Big Ten. The appearance of Illinois and Michigan State in the Final Four proved them wrong.

Two players were red-shirted last year and will certainly get playing time next season.

In response to a question, student-athlete Rowley was asked about his impressions of the year. He mentioned that it was a year of ups and downs and that he was able nonetheless to make adjustments. He felt that summer school helped with his adjustment to college life. He mentioned that being a student-athlete during the last couple of months during tournament play has been difficult and challenging. During the NCAA tournaments, by Wednesday or Thursday most course work needs to get finished. In addition, players have to accomplish a lot of work on the road. Again Liz was mentioned as being helpful in. assisting the players with balancing their study and play schedules. Having been issued laptops also helped them work on the road.

In response to a question, Coach Montgomery mentioned that injuries are a part of the game and the program has to focus on getting the job done. He also reiterated a point made by Rowley that it is important that academic work be done early in the week in order to focus on tournament play later during the week. In response to another question concerning a rash of stress fractures, Montgomery again mentioned that these were normal hazards faced by an athletic team. He added that Michigan State is very proud of its program and most of the teams in the nation are envious of the record and the quality of the overall program at Michigan State. It was exciting to see the pleasure expressed by the parents of Chris Hill, Kelvin Torbert and Alan Anderson knowing that their sons would graduate.

Players and coach departed the meeting after their presentation.

The next guest of the morning was Jennifer Smith, Associate Athletic Director of Compliance. She distributed the summaries of violations and rules education meetings, noting that violations are at a record low. As of this date, there had been  nine violations and that number would probably increase to 12 by June 30. Normally the annual rate is about 21 total violations. Most violations are in the minor category. There have been repeated rules education meetings for the coaches of major sports:  football, basketball, hockey, and women's basketball. The rules call for coaches to be tested at the end of May. All new employees and staff members must also undergo rules education meetings at the time that they begin their employment. Taking and passing the NCAA recruiting test is a requirement for coaches to be able to recruit off-campus. If the test is failed, the coach may retake it after 30 days. Passing the test will certify the coach for one year. Smith reviewed the documents that were handed out, including a list of 2004-05 staff and other rules education meetings, a list of student-athlete rules education meetings for the year, and a summary of the 2004-05 institutional self reports containing the NCAA and Big Ten violations noted by sport.

Smith departed the meeting after her presentation.

Chair Kasavana distributed and reviewed the 2005-06 meeting schedule. He also handed out and discussed the Big Ten graduation rate surveys, and APR scores.

SUBCOMMITTEE REPORTS

Academic and Compliance Services
No report.

Planning and Equity

No report.

Communication and Operations
No report.

Drug Education and Testing
The committee is completing a year-end report. There are no significant issues in the report.

ATHLETICS DIRECTOR REPORT

AD Mason mentioned that Jennifer Smith is doing a great job that requires an ongoing investigation of the department's operations and the performances of the coaches and athletics vis-à-vis compliance. Mason underscored the importance of compliance at Michigan State, and that coaches will lose their jobs if they commit major rules violations. Regarding reported graduation rates, he mentioned that only graduation rates for student-athletes on scholarships are included in the reports. No acknowledgement is mentioned of performance of the 300 plus student-athletes who are not on scholarship.

He reported that the new ticket pricing for women's basketball would be submitted  to the council later via email. Note: The council voted unanimously by email to approve the new price structure for women's basketball for the 2005-06 season.

FACULTY ATHLETICS REPRESENTATIVE REPORT

Faculty Athletics Representative Kasavana issued the following documents: the UCAP Liaison Bylaw Proposal Resolution, the Big Ten Conference Championship Schedule, the NACDA Sports Academic Directors Cup Information, and a Title IX clarification article.

AROUND THE TABLE

There were no items from around the table. 

The meeting adjourned at 9:00 a.m. 

Respectfully submitted,
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